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Northern Ireland Fencing Ltd.

Minutes of Annual General Meeting held on Thursday 16th August 2018 at 7.30pm
LOCATION: House of Sport, Malone Road Belfast

BOARD: Gerard Madden (GM), Katie Gillespie (KG), Mike Westgate (MW), David
Connery (DCN), Nicola Montgomery-Shields (NMS), Maureen Kerr (Sec)

1. Apologies

o David White, Alastair Davidson, Tasha Montgomery, Jack Magill

2. Roll Call and Appointment of Teller

e Due to low numbers of voting ballots, coupled with 7 positions with 7
people standing it was motioned that there be no vote count and all those
standing for position were accepted as Board Members

3. Approval of the Minutes of Previous AGM

¢ The minutes of the 2017 AGM were reviewed and agreed upon by those
present.

4, Managing Director’s Report

¢ It has been a busy year for the Board, working through national policies
and directives to be actioned to work towards meeting funding applications
criteria

o MD has been meeting regularly with the BF Home Counties to keep up to
date with current issues in British Fencing

¢ NI Fencing launched a new Website this year.

¢ MD would like to thank the Board and Secretary for they continued hard
work and help through the year

¢ The Junior Commonwealth Games were held in Newcastle this year and
we had a good representation of Fencers from all disciplines there. A
special mention for Beth Taylor who scored a Bronze Medal in the Junior
competition.

e A special thank you to Gerard Madden and Mike for team managing the
squad, and particular thanks to Asdis Lindl for volunteering to help with the
team

¢ The Board would like to wish the Senior Commonwealth Team good luck
in Australia later in the year

5. Junior Competition and Development Directors Report

o Numbers have dropped slightly this year, with an average of 60
competitors per competition; this may have been due to extensive bad
weather over the year. There is continued support from young fencers for
Irish Fencing

¢ One competition this year had to be cancelled due to snow.

¢ DT Training was carried out this year and has helped improve the DT
poole for the Foil Series, with Philip Slater and Gerard Madden filling any
gaps. Peter Brown continued as chief referee

e The Fencing Time DT software is how being used enabling live online
publication of results and social media connection

e There has been good support from ex-NIJFS fencers as referees.
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e The use of NIJFS competition to select for the BYC was endorsed by
British Fencing and the NIF board position upheld after complaints were
made by parents of athletes who did not qualify. This does leave us well
positioned to carry on with this system for the incoming years.

¢ In future we intend to continue with 6 rounds in the series to allow as many
clubs as possible to benefit from running but also would like to encourage
as many fencer parents as possible to take part in NIJFS organisation.

o Dates for 2017-18 series will be posted on the website

e Entry to the BYC Qualifiers was much better this year due to early
advertisement and encouraging participation

Finance Director’s Report

¢ Full financial report will be available in the NIF website when it is returned
from the accountants
¢ Financial year operates 1 - August to 31 - July
e NIF Primary:
For all day-to-day business. Typical expenses include software licenses,
membership to Access NI Sports Forum, payment to governing bodies for larger
competitions such as 5N, CWC. Typical income include BFA membership and
competition entry
o Opening balance: £8465.70
o Closing balance: £2998.76 (with debtors of approx. £950)
e Fund Holding:
This is a savings account. NIF now operates a quarterly accrual payment of £250
into this account. We retain these funds in case of emergencies, or significant
unforeseen costs
o Opening balance: £74.09
o Closing balance: £1000.30 (Accrual of £250 instalments)
e SNI
This account is used for all SNI funding. All funds in this account are used in
accordance with our Sporting Clubs funding program.
o Opening balance: -£6.40 (due to bank charge)
o Closing balance: £5970.80 (includes recent 2018/19 funding
e The accounts were agreed upon by the membership
Would encourage that Coaches encourage BFA Membership as this
money goes back into NI Fencing and can be used for funding training and
other opportunities.

Performance Director’s Report

e This season, as a result of the withdrawal of funding, fencers have
attended fewer competitions abroad. However, the general standard
continues to progress and there are a number of young fencers showing
great promise for the future.

¢ A number of our fencers attended the World and European
Championships.

e A team was sent to the UK School Games with Congratulations going to
Charlotte Slater who won a bronze medal in the Women Epee.

e Fencers took part in a limited number of events but still were well
represented in the Irish Rankings

e A number of fencers continue to travel to training camps in Europe
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o Academy

o 6 Training Sessions for Academy which were well attended with
extra courses on Administration training and referee training

o There will be a change to the format this year to help increase
numbers

e Coach Development

o Four Coach Training sessions were held which were reasonably
well attended and more coaches were qualified

o It was decided that Gerard Madden should be examined for level 4,
Maitre D’Escrime in Epee at the Irish Academy of Armes AGM

e Referees Examinations

o British Fencing have decided to standardise referee qualifications.
Levels one and two will remain in the hands of the Home
Countries. Level 3 will now be organised by British Fencing and
Level 4 is FIE standard.

e This season we will hold the same number Academies and hopefully more
people will achieve qualifications. We hope to start the season with a
Sabre referees course in September

e Commonwealth

o The Senior Championships will be held in Canberra in November.
A small number of fencers have accepted selection

o We took 21 fencers to the Cadet/ Junior tournament held in
Newcastle in July

= Beth Taylor won a bronze medal in the Junior Sabre. The
first home based fencer to win an individual medal in an
individual event and only the second in the history of the
Junior Commonwealth Championships. An excellent result
and hopefully the beginning of a successful career.

o It has been agreed with the President of the Commonwealth
Federation that Northern Ireland should be in a lower Fee Tier due
to the size of our membership.

e One objective this year is for Clubs to achieve Clubmark success

o Mike Westgate would like to thank the Mary Peters Trust and SportNI for
their continued support.

Compliance and Welfare Report

o Katie Gillespie is working with Paul Stevenson on a new Safeguarding
Policy and with Wendy Henderson on an Anti-Doping Strategy with hopes
to running and Anti-Doping stall at a Senior competition this year.
Safeguarding will be an Agenda point on all NI Fencing Board Meetings.

e KG hopes to visit more clubs this year and increase social media
involvement

o There is a list available for approved Over the Counter Medicines,
supplements etc. that KG can signpost Fencers to, as well as information
on using exception certificates and Doctor’s letters.

e There is a proposed change to the Articles of Association to update the
Anti-Doping Rules which will be voted on

IT & Communications Director Report

e This year saw the launch of a new website and ticketing system with 88%
of competition entrants choosing to pay online
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o A new feature to the website is Live Chat for improved communication
which should prove helpful for quick questions and has been very active
around competition times.

e There have been some changes to Access NI Processing policy this year
with more documentation required which may result in it talking a longer
time to issue Access NI Certificates.

9. Election of Directors
e See point 2
e DCN, GM, DCL, KG, MW and NMS were all reinstated to the Board
10. | Election of Independent Financial Examiner — Lynn, Drake & Co Ltd
o Priced a number of Accountants this year but it was decided that Lynn,
Drake and Co. Ltd were the best choice
11. | Bye-Law Report and Articles of Association
e There is a proposed change to the Articles of Association to update the
Anti-Doping Rules which will be voted on
¢ Required Change
“The Board of the NI Fencing hereby resolves that the anti-doping rules of NI Fencing are:
Anti-Doping Rules:
In the area of anti-doping, NI Fencing defers to the jurisdiction of British Fencing. British Fencing’s
anti-doping rules are the UK Anti-Doping Rules as published by UK Anti-Doping (or its successor),
as amended from time to time.
a the anti-doping rules of NI Fencing (the ‘Anti-Doping Rules’) apply to the sport of Fencing in
Northern Ireland; and
b persons participating in the sport of Fencing under the jurisdiction of the NI Fencing who qualify
as ‘Participants’ (as that term is defined in the Anti-Doping Rules) are bound by and must comply in
all respects with the Anti-Doping Rules.”
¢ It was voted that this change be made to the Articles of Assaociation
unanimously by members present at the AGM
12. | Club Forum — Nomination of Club Representatives
Contacts of clubs present were taken to be updated in the Club Contacts
2017-18 list
13. | Challenges for NIF in 2017/18

e As always the Board is looking at different ideas for improving

Membership numbers as well as improving Parental involvement.

e As the current Sport NI funding is for management and improved training,
the Board is also looking at different avenues for funding for the Fencers
¢ A major goal for the upcoming year is the increase in Clubs having

ClubMark

o The Board are currently editing the forms for this process
tailored to Fencing to help streamline this process

o Advantages to having Clubmark are good club management
and governance, looking at feasible ways to incentivise in other
ways such as voucher etc.

e As part of the current Sport NI funding programme there will be
advertisements going out for a Sport Development Officer position with
will be a Part-Time paid role, this is not necessarily a coaching role
and doesn’t even need to be a Fencer
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Any Other Business

Clubs are encouraged to make sure their Club is represented at the AGM
The term of Team Manager expired this year and the role was advertised.
The role was awarded to Pat Fenwick. The Board would like to
Congratulate Pat on her new role but also to Thank the previous Team
Manager Andrew Murphy for all of his hard work with the NI Teams over
the past 3 years.




