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Introduction 

NI Fencing is the governing body for the Olympic sport of Fencing in Northern
Ireland. Fencing is an individual and team sport, there are three weapons or disciplines
to train in, epee, foil and sabre. It is a sport available to everyone, including children
and adults. Clubs are throughout Northern Ireland with clusters in
Derry/Londonderry, Belfast and Holywood. There are opportunities to volunteer,
coach and referee as well as Fence. We are building a long-term Fencing strategy
supported by a detailed action plan over the next five years from 2023 to 2028. New
board members have joined and are passionate about growing the sport, developing
the coaches and referees and supporting a diverse and inclusive fencing community.



Strategic Alignment 

NI Fencing is the governing body for fencing in Northern Ireland and 
has strategic alignment with the following organisations: 

• British Fencing 

• Sport NI 

• Commonwealth Games Northern Ireland 

• Department for Communities 

• Programme for Government (PfG, equal and inclusive society, 
everyone has respect for each other, leading healthy active lives 
etc.)



Strategy: Vision

NI has a thriving fencing community 
promoting equitable access to everyone 
across NI and supporting the development 
of athletes to compete and excel at an 
international competition level. 



Objectives 

To create opportunities for 
children and adults 

especially girls and women 
enter the sport

To work on developing 
fencing as a cross-

community activity that 
any sector of society can 

get involved in 

To increase the number of 
NIF fencers by 20% within 

the next 2 years 

To map the number of 
coaches and develop a plan 

to increase coaches by 
100% within 2 years with a 
focus on developing female 

coaches 

To increase the number of 
board members to seven 
over a 12- month period 

To encourage more 
volunteers to support the 

clubs and coaches and 
develop a “fencing 

community” 

To develop a specific 
strategy that will deliver 
Commonwealth fencers 

To collaborate with bodies 
such as the 

Commonwealth Games NI 
and Sport NI 

To employ staff working 
solely on growing fencing 
in Northern Ireland for a 
period of 2 to 3 days per 

week, including marketing 
and administrative support



Action Plan
Objective Responsibility Overseeing 

Committee 
Measure Completion Date 

To create opportunities for 
children and adults especially  
women and girls to enter the 
sport.

Development Officer Board 1. To map existing clubs and 
number of members in 
categories foil, sabre, and 
epee in the coming 12 
months

August 2023 
Annually 

To work on developing fencing 
as a cross-community activity 
that any sector of society can 
get involved in 

Development Officer 
Coaches 

Board 1. Included in the 
Development Strategy 
ratified by the board 

2. Annual review against 
baseline 

August 2023 
Annually 

To increase the number of NIF 
fencers by 20% within the 
next 2 years 

Development Officer 
Coaches 

Board 1. Included in the 
Development Strategy 
ratified by the board 

2. Reviews at board meetings 

Quarterly reviews 



Action Plan

Objective Responsibility Overseeing 
Committee 

Measure Completion 
Date 

To map the number of coaches and develop a plan to 
increase coaches by 100% within 2 years with a focus on 
developing female coaches 

Sports Administrator (when 
appointed) 
Coaches 

Board 1. Identify 
opportunities 
for growth

2. Understand 
landscape 

September 2023 

To increase the number of board members to seven over a 
12- month period 

Chair Board 1. Make sure all 
roles are 
covered by 
competent 
members 

August 2023 (in line 
with the AGM)



Action Plan

Objective Responsibility Overseeing 
Committee 

Measure Completion 
Date 

To encourage more volunteers to support the clubs and 
coaches and develop a “fencing community” 

Chair 
Sports Administrator (when 
appointed)

Board 1. Build a 
welcome and 
inclusive 
environment

December 2023 
Ongoing 

To develop a specific strategy that will deliver 
Commonwealth and International fencers 

Development Officer Board 1. Work on a 
specific 
pathway

September 2023 

To collaborate with bodies such as the Commonwealth 
Games NI and Sport NI 

Chair 
Development Officer 
Board 

Board 1. Regular 
meetings and 
contact 

Ongoing 

To employ staff working solely on growing fencing in 
Northern Ireland for a period of 2 to 3 days per week, 
including marketing and administrative support 

Chair 
(Sub-group of 2 board 
members)

Board 1. Digital 
connectivity

2. Deliver 
strategy

July 2023 
(Administration and 
development officer 
in place)



Action Plan

Objective Responsibility Overseeing 
Committee 

Measure Completion 
Date 

To develop a sustainability plan in conjunction with head 
office and the fencing community in Northern Ireland. 

Nicola Murphy Board 1. Explore 
opportunities 
to decrease 
carbon in 
fencing 
activities 

2. Develop a 
local policy 
and guidelines 

December 2023 
Ongoing 

Focus on promoting good governance and behaviour 
throughout NI Fencing and promoting good behaviour.

All  Board 1. Code of 
Conduct 
promoted at 
all fencing 
competitions 
and gatherings 

March 2023 ongoing 



Impact of objectives 

• Fencing is good for general health and 
mental health 

• Increased wellbeing 

• Becoming part of a ‘fencing community’

• Individual and team sport 

• Increased number of medals 

• Opportunities to progress 

• Increased sustainability 

• Good life skills through refereeing and 
coaching 

• Increased profiling of fencers and the 
sport

• Increase cross-community relations 

• More girls and women in fencing 

• Development manager and Sports 
Administrator in place to grow the sport

• Good behaviour  



Governance 

NI Fencing will continue to maintain a 
high level of governance through 
having up to date relevant policies, 
procedures and financial information. 
NI Fencing will also attend, and fund 
(when possible) continued 
development for coaches, referees, 
fencers and board members on good 
governance.  

Continue to incorporate and promote 
the British Fencing policies within NI 
Fencing activities. 
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